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Minutes of the Co-District Development Committee (Co-DDC) Meeting

Month: May, 2026
District: Mahmora Co-District

Meeting Details

Subject Detailed minutes of Co-DDC meeting for the month of
May/2026

Venue Conference Hall, O/o the Co-District Commissioner, Mahmora

Date &

Time 29" May 2026, 10:00 A.M.

Participants | As per Annexure |

Proceedings

The meeting was chaired by Smti Dinchengfa Boruah, ACS, Co-District
Commissioner, Mahmora Co-District. The meeting was graced by the
esteemed presence of: Shri Pabitra Margherita , Hon’ble Minister of
State for External Affairs of India; Shri Suruj Dehingia, Hon’ble MLA,
Mahmora Legislative Assembly Constituency; Smti Neha Yadav, IAS,
District Commissioner, Charaideo district; Shri Surjit Singh Panesar, APS,
Superintendent of Police, Charaideo . The meeting was also attended by Shri
Gajanand Sharma, APS, CDSP, Mahmora Co-District; Assistant
Commissioners, Circle Officer, Block Development Officers and all Heads of]
Departments/ Representatives of Mahmora LAC.

The Chairperson warmly welcomed all the dignitaries, officials, and
departmental heads, outlined the agenda of the meeting, and initiated a
departmental review covering ongoing projects and development initiatives.

Shri Pabitra Margherita, Hon’ble Minister of State for External Affairs of India,
delivered a brief speech highlighting the core significance of the Co-DDC
framework. In his address to the departmental officers present, the Hon'ble
Minister emphasized how the efficient and coordinated functioning of
individual government departments plays a vital role in the overall smooth
governance and delivery of public services.

Following this, the Co-District Commissioner (CDC), Mahmora, presented a
brief overview of the current developmental scenario of the Mahmora Co-
District office, highlighting key infrastructure and foundational administrative
updates prior to commencing the specific departmental reviews.
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\Department-wise Discussions & Decisions and Action Agendas

Commissioner,

Charaideo directed
the Labour Officer,
Charaideo to carry

Sector Department | Schemes / Key Decisions / Implementin
Projects Action to be taken | g Agency
Reviewed up/Agenda

-The meeting
reviewed key
departmental
activities, including
the Tea Garden
Model School, PM
POSHAN Scheme,
Construction of
Boys & Girls
Toilets,
PM SHRI Construction of
Scheme; Tea | Additional
Garden Model | Classrooms (PM-
School; CSPY), and the
Integrated Integrated Science
Science & & Math Lab.
Math Lab; Inspector of
Education | Construction; |-Hon’ble MLA, Schools,
Boundary Wall | Mahmora LAC | Charaideo
& Major urged the
Repairs; departmental
Additional officer to provide a
Classrooms; comprehensive list
Toilets (Boys | of teacher names,
Social & Girls); contact numbers,
and postal
addresses
prepared for
deployment at
Model
Schools/other
designated
schools.
-The committee
reviewed the
Labour
department’s
ongoing initiatives | Labour
and regulatory Officer,
Labour gctivities of the Charaideo /
epartment. Labour
Inspector,
-District Charaideo
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Sector Department | Schemes / Key Decisions / Implementin
Projects Action to be taken | g Agency
Reviewed up/Agenda
out reqgular field
inspections of local
Brick Kilns.
-The meeting
discussed the
identification and
status of severely
malnourished
children, the
distribution of Hot
Cooked Meals, and
the progress of the
district office's
“Mission Moringa" | District
Model initiative. Social
Anganwadi Welfare
Centres; - The meeting also | Officer,
PMMVY; decided to Charaideo
\(/:Vho”rgen & POSHAN convene a'review
Developme Tra_cker; UDID; | meeting v_wth the
nt Beti Bachao construction &
Beti Padhao; committee of
Mission ongoing/incomplet | CDPO,
Moringa;Missi | e model AWC to Sonari
on Shakti gear up the & Lakwa
physical progress ICDS
in presence of
Hon’ble MLA and
Social DC, Charaideo.
- The DSWO also
informed the
members present
about an initiative
for planting of
Moringa saplings in
AWCs.
- Hon’ble MLA,
Mahmora urged - CO,
the BDO, Mahmora | Mahmora
Dev. Block to fill Revenue
II\DAI\(/I;'?‘\'YRE%)A the vacant post of | Circle
th ! Accountant. This is
15 F'F‘ar.‘ce to be handled &
commission : o
Panchayat ] . either by assigning
works; Amrit 2
& Rural Sarovar: dual responsibility | -BDO,
Developme s to the previous Mahmora
nt MAWC; Untied personnel Dev. Block
/M:‘If"LﬁD m | (currently on .
ngarib (;(r%m attachment with
Yojana anothgr b'Iock) or
by assigning other |-BDO, Lakwa
suitable personnel. | Dev. Block
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Sector

Department

Schemes /

Key Decisions /

Implementin

Projects Action to be taken | g Agency
Reviewed up/Agenda
- Hon’ble MLA

urged the CO,
Mahmora Revenue
Circle to conduct a
site visit to Bogori
Chapori, prepare a
detailed report on
land availability
and relevant
matters, and
submit it at the
earliest.

- Hon’ble MLA,
Mahmora LAC
urged the BDO,
Mahmora Dev.
Block to submit a
list of registered
vendors for
MGNREGA
schemes.

- The committee
stressed the
speedy completion
of pending PMAY-G
houses and the
construction of the
Public Auditorium/
Mahila Samiti
Office under the
Axom Adarxo
Gram Yojana.

- The DC,
Charaideo noted
poor progress at
certain Model
Anganwadi Centres
(including Deepling
Pather C under
NIDA-II) and
instructed officials
to expedite
construction.

- The committee
directed the BDOs
of Mahmora and
Lakwa Dev. Blocks
to arrange a joint
meeting with
Construction
Committee
members of
ongoing Model
Anganwadi
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Sector

Department

Schemes /
Projects
Reviewed

Key Decisions /
Action to be taken
up/Agenda

Implementin
g Agency

Centers, extending
invitations to the
Hon’ble MLA,
Mahmora LAC.

- Hon’ble MLA
urged the BDO,
Lakwa Dev. Block
to submit a list of
works under the
15th Finance
Commission and
other schemes that
have not yet
commenced.

- Hon’ble MLA,
Mahmora LAC put
forward a
suggestion that the
BDO, Lakwa Dev.
Block should issue
a notice to the
concerned
contractor/vendor
of MAWC (RIDF)
under NIDA-I
regarding zero
progress of work. If
no response or
progress is made
within 15 days, an
FIR should be
lodged
accordingly.

- The DC,
Charaideo
expressed
displeasure
regarding faulty
site selections for
certain Amrit
Sarovars that led
to difficulties in
successful
implementation of
the project. The
BDOs of both
development

blocks under
Mahmora Co-
District were

directed to call a
meeting with the
respective  Amrit
Sarovar
management
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expressed serious
concern over slow
construction
progress under PM-
ABHIM and other
departmental
schemes and
directed to
complete urgently.
It was decided
that, a review
meeting with all
the contractors will
be taken up in
presence of
Hon’ble MLA,
Mahmora nd DC,
Charaideo.

-The DC directed
the departmental
officer to submit a
detailed report
regarding the
current status of
available

manpower (doctor)
and existing
shortages across
various  hospitals
and sub-centers.
This report must
be submitted to
the Co-DDC office,
Mahmora, at the
earliest.

- Hon’ble MLA,
Mahmora directed
the departmental
officer to take
immediate steps to
facilitate and

Sector Department | Schemes / Key Decisions / Implementin
Projects Action to be taken | g Agency
Reviewed up/Agenda
committees to
resolve these
issues in presence
of CDC, Mahmora
Social Health & PM ABHIM; -The committee Jt. DHS,
Family Ayush Mission; | reviewed vital Charaideo;
Welfare FC-XV; Janani | healthcare DPM, NHM
Suraksha schemes including
Yojana; Wage | Ante Natal Care
Compensation | (ANC) and
Scheme; PM Institutional
Surakshit Delivery.
Matritva
Abhiyan - The DC
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Sector Department | Schemes / Key Decisions / Implementin
Projects Action to be taken | g Agency
Reviewed up/Agenda
ensure the
deployment of a
night-shift  doctor
at Patsaku CHC to
improve
emergency care.
-The meeting
reviewed various
onhgoing
departmental
programs and
schemes.
A)Vaccination
under ASCAD | -District
Programme Commissioner,
Animal B) Vaccination | Charaideo directed
Husbandry under LHDCP; |the concerned DVO
C) Artificial departmental '
and . A . : Charaideo
Veterinary insemination | officer to swiftly
under RGM, resolve the land
D)Mobile NOC (No Objection
Veterinary Certificate) issue
Units(MVU) for the New Urban
Health Centre at
Moran Town and
submit the final
compliance report.
The meeting
reviewed key
Lty | deparments
EC.’Od.' Publlc Procurement ground activities, Inspector,
istribution | (KMS 2025-26) ; . FPD&CA
Social and 2. Pradhan ocusing !
Consumer Mantri Garib specifically on Fhe Charaideo
Affairs Kal A Pradhan Mantri (Mahmora)
yan Anna :
Yojana Ga.rlb Kalyan Anna
Yojana and
ongoing Paddy
Procurement.
Economic - The Chairperson
Develop |ASRLM reviewed the -BDO,
ment implementation Mahmora
Household status of Lakhpati | Dev. Block;
Mobilization; Didi,
I§Ir_|o?notion Mukhyamantri
' Mahila Udyamita
PMJJBY; Abhiyaan {MMUA). -BDO, Lakwa
PMSBY: APY: Dev. Block.
Enterprise - The DC,
Support; Charaideo
DDUGKY; instructed the &
MMUA ASRLM officer to
conduct a survey
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Sector

Department

Schemes /
Projects
Reviewed

Key Decisions /
Action to be taken
up/Agenda

Implementin
g Agency

assessing how
Mudra Loans have
benefited local
beneficiaries and
submit the report
promptly.

- The ASRLM officer
was also instructed
to provide a list of
specialized Cluster
Groups (formed by
individuals
engaged in similar
livelihoods) to plan
targeted skill
development
training and
support.

- Following an
update from the
BDO regarding a
half-completed,
unused Skill
Development
Training Centre
building (an old
Industries
department
initiative) at the
BDO Mahmora
Office campus, the
Hon’ble MLA
suggested that the
BDO, Mahmora,
submit a formal
proposal outlining
the utilization of
the proposed
building for Rural
Development
activities.

-DPM,
ASRLM,Char
aideo

Economic
Develop
ment

Agriculture

PM-KISAN;
PMFBY; Paddy
& Mustard
Procurement;
PM Krishi
Sinchayee
Yojana; KCC;
Agri-stack
Farmer
Registry,Digita
| Crop Survey;
Farmers
Training (CSS-
ATMA), Soil

- The meeting
reviewed
implementation of
various key
beneficiary and
agricultural
schemes viz. PM-
KISAN; PMFBY; PM
Krishi Sinchayee
Yojana; Paddy
Procurement, Soil
Health Card.

-Hon’ble MLA,

DAO,
Charaideo
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Sector

Department

Schemes /

Key Decisions /

Implementin

Projects Action to be taken | g Agency
Reviewed up/Agenda
Mahmora urged
the departmental
officer to provide
him with a
Health Card, | complete list of PM
KISAN Credit | krishj Sinchayee
Card, ATMA Yojana
2026-27 beneficiaries along
with their contact
details.
-The meeting
reviewed active
1.PMMSY- schemes including
2024-25, PMMSY 2024-25,
Construction | NFDP, and the
of New rearing Sagarberra Beel
Tank project under ADB-
SWIFT.
2. PMMSY-
2024-25,
Livelihood - Hon’ble MLA
Support to urged the
fishers departmental
officer to ensure
3. absolute
Construction | transparency and
of Fish follow a structured, | Sub-
Kiosk(2023- clear selection Divisional
: 24) process for Fishery
Fishery beneficiaries under | Developmen
4. . the PMMSY scheme | t Officer,
Construction | (specifically for the | Sonari
of small Fish | construction of
Biofloc new Rearing
Unlt(2023-24) Tanks) and
6.Registration tL(l)vﬁe_Islrk]\grof Support
of
FisherS/Group - The meeting
under NFDP | fyrther directed
that regular tests
7.Developmen | o conducted to
Ei?;zﬁgls detect the
presence of
under ADB- formalin in fish
SWIFT imported from
outside the area.
Range
Proposed Oil -The ongoing Officer(T),
Forest exploration activities of the Soanri
work at Forest Department | Forest
Rangoli was reviewed. Range,

Naphuk,
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Bharat

Commission,

Sector Department | Schemes / Key Decisions / Implementin
Projects Action to be taken | g Agency
Reviewed up/Agenda
1.Prime
Minister
Employment | .The meeting
Generation reviewed progress
Scheme of various schemes
(PMEGP) of
. the department
s | BaT™" | vz PUEGR, PP
N CMAAA etc. GM,DICC,
Commerce | Formalisation Charaideo
Centre, of Micro Food | t1a chairperson .
Charaideo Erocessllng directed to arrange
Sn:\erprISSMFM awareness
E)C eme( programme among
the public.
3.CMAAA 2.0
- The meeting
directed the Circle
Officer (CO) to
conduct survey
and submit a
detailed report in
respect of
available land for
future major
infrastructure
projects (e.qg.,
setting up a
Polytechnic or
Engineering
Revenue & CO,
. Disaster College). Mahmora
Social Managemen The CO. Mah Revenue
t - 1he L, Tahmora | circle
Revenue Circle
was further
directed to
investigate issues
pertaining to
Istaffa
(relinquishment) or
any related land
certificates
required for
smoothly acquiring
land for upcoming
developmental
projects.
-The meeting
Economic | Urban 15th Finance | reviewed projects |- SP,
Develop | Affairs Commission under the 15th Charaideo
ment Grant; Swachh | Finance district
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ongoing urban
schemes.

- The committee
directed the
Executive Officer,
Moran Municipal
Board to submit
the building plans,
and space
allocation details
for the Multi-utility
Building to the
Hon’ble MLA.
Further, he is also
directed to adhere
the Govt. rules and
regulation for
allocation of shops.

- The Circle Officer,
Mahmora was
directed to conduct
an immediate site
visit to the
proposed MRF
(Segregation) site
to evaluate its
physical distance
from nearby
schools and
Anganwadi Centers
(AWCs).

-Hon’ble MLA
urged the
department to
strictly adhere to
official rules, set
timelines, and
formal procedures
regarding Notice
Inviting Tenders

Sector Department | Schemes / Key Decisions / Implementin
Projects Action to be taken | g Agency
Reviewed up/Agenda

construction of
Mission; Community Halls
PMAY-HFA(U); | and Multiutility
NULM; PM- Buildings, MRF & | -CO,
SVANidhi W2C sites, and Mahmora
PMAY-Urban 2.0. | Revenue
Circle
- Hon’ble MLA, &
Mahmora stressed
the immediate
execution and
timely completion
of all pending
backlogged -EO, Moran
projects and MB
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Sector

Department

Schemes /
Projects
Reviewed

Key Decisions /
Action to be taken
up/Agenda

Implementin
g Agency

and bidding
processes.

-Hon’ble MLA
urged the SP,
Charaideo to
address traffic
jams in urban
areas during peak
hours.

-The EO, Moran MB
was directed to
systematically
collect parking
revenue from
commercial
vehicles and
deploy the parking
collection staff.

Economic
Develop
ment

Handloom &
Textile

NHDP; CHCDS;
NERTPS

- The Chairperson
reviewed progress
under various
departmental
schemes including
Mahmora SCDP
under NHDP; Self
Employment
Training; Kumar
Shasaktikaran
Yojana.

Superintend
ent of
Handloom &
Textile,
Charaideo

Economic
Develop
ment

Sericulture

APART (2024-
25); SOPD-G,
Mulberry
Silkworm
Rearing, Muga
Spring Crop
Rearing, Som
& Kesseru
Nurseries.

- The meeting
reviewed progress
under
departmental
schemes,
specifically
focusing on the
distribution of
Mulberry Silkworm
eggs (brought from
Karnataka) , Muga
Silkworm rearing
(Spring crop) at
Govt. and private
famrs;
management of
Som & Keseru
Nurseries etc.

Superintend
ent of
Sericulture,
Charaideo

Cooperation

Computerizati
on of PACS ;
Common

-The committee
reviewed the
operational status

co,
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Sector

Department

Schemes /

Key Decisions /

Implementin

Projects Action to be taken | g Agency
Reviewed up/Agenda
and progress of
various ongoing
. cooperative
(Sjgmvtlrcees(CSCs) societies and
in PACS : department-led
Ilillrar?tr;'a E n Mahmora
Saamriljdlhsia -The Hon’ble MLA Revenue
Kendra urged the Circle
(PMKSK) : departmental
Pradhan ' officer to produce
Mantri a comprehensive
Bharatiya Jan report on the &
Aushadsk/]i Bogori Chapori
Pariyojana(PM Picnic Spot,
BJY)V, J attached with all
Y vital documents
glelf*(/?cé-lg\;l/ such as lease Assistant
APEX Bank . agreements etc. Rfegistrar
o
Ezraggnuecr:r -District Cooperativ
Oraanisation Commissioner, e
(FPgOs) _ Charaideo directed | societies,
PACS t(; the departmental | Ccharaideo,
operate as officer to actively
Rp . promote and
gta|l Petrol/ expand the Jan
aDrl]edsEIP((gutlet Aushadhi scheme
Distribution to ensure
affordable
medicines reach
the public.
-The meeting
discussed active
Solar Shallow field operations
Tube Wells; S?(ieec‘;ar')‘ﬁg;iiar]gw EE,
Irrigation M&R tq LIS for (MDTW) under Irrlgatllon,
from River RIDE-XXXI| Charaideo
Desang; Solar )
VDT ](CiNABAlRIID) for the
Scheme 2832237 year
- The meeting
Employmen | Jobseeker reviewed AEO,
t Exchange | Registration employment Moranhat
initiatives.
-The meeting
PWD (Bldg) CDC office at reviewed all EE, PWD (B),
Mahmora; ongoing building Charaideo
Sports projects,
Stadium; emphasizing strict

NESIDS-
OTRI;Construc
tion of Model
Secondary

adherence to
quality norms and
timely completion.
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Sector

Department

Schemes /
Projects
Reviewed

Key Decisions /
Action to be taken
up/Agenda

Implementin
g Agency

Schools; RIDF
XXIX & XXVII;
Community
Centres

-Hon’ble MLA
directed the
Executive Engineer
(EE), PWD (B) to
immediately
convene a meeting
with contractors
handling slow-
moving or delayed
projects to
expedite
construction work.

PWD
(Roads)

PMGSY; SOPD-
G; RIDF-XXIV;
MMUPNA;
Asom Mala

-The Chairperson
reviewed all
onhgoing
connectivity
projects and took
note of delayed or
pending road
works.

-The committee
directed the
departmental
officer to expedite
all pending and
ongoing road
construction works
ongoing under
different schemes.

-The meeting also
directed the
EE,PWD (Roads) to
repair the broken
JJM pipes
immediately.

EE, PWD
(Roads),
Charaideo

PHE

-District
Commissioner,
Charaideo
suggested that
PHE officers
consult closely
with BDOs to
resolve issues
plaguing partially
functional Piped
Water Supply
Schemes (PWSS)
and swiftly
transition them
into fully functional
systems via
retrofitting or
revised retrofitting.

EE,
PWD(Roads)
, Charaideo

&

EE,PHED,Ch
araideo

1/484356/2026
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Sector

Department

Schemes /
Projects
Reviewed

Key Decisions /
Action to be taken
up/Agenda

Implementin
g Agency

-The District
Commission,
Charaideo directed
the PHE
department to
track and submit
the list of PWD-
Roads contractors
whose heavy road
construction work
caused extensive
damage to the JJM
water pipelines.

- The District
Commissioner
further directed
both PWD( Roads )
and PHE
department to
conduct a joint
physical inspection
of all 17 affected
JJM pipeline sites
and submit a
combined
assessment report
by June 10, 2026.

- Hon’ble MLA,
Mahmora LAC
additionally urged
the PHE
departmental
officer to share the
latest ground
updates regarding
these damaged
pipe sites directly
with his office.

- The District
Commissioner,
Charaideo directed
PHE officials to
speed up the
setting up of
Plastic Waste
Management Units
(PMMU) and
formulate practical
strategies to keep
them running
efficiently.

Water
Resources

-The meeting
discussed about
new schemes

EE,WR,
Charaideo
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TND/589/2025-T&D

Sector

Department

Schemes /
Projects
Reviewed

Key Decisions /
Action to be taken
up/Agenda

Implementin
g Agency

under SOPD-G
(2025-26) and
directed the EE,WR
for expedited
implementation of
the departmental
projects.

- The Co-District
Development
Committee
directed the
departmental
officer to perform
an official site visit
to Singoritoli and
submit a technical
proposal based on
the visit.

Power
(APDCL)

RDSS; AlIB-
EAP Phases |
& II; PM Surya
Ghar Muft Bijli
Yojana

-The Co-District
Development
Committee
reviewed various
ongoing works and
activities of the
department.

- Hon’ble MLA,
Mahmora LAC
urged the SP,
Charaideo and
CDSP, Mahmora
Co-district to
initiate targeted
night patrolling to
prevent the theft
of electricity cables
and valuable
electrical
equipment.

- The Co-District
Commissioner,
Mahmora Co-
District urged
APDCL officials to
look into power
disconnections
occurring at local
Anganwadi Centres
and schools and
find an immediate
resolution to
restore power.

-SDE,APDCL,
Moran

SDE,APDCL,
Tinkhong

SDE,APDCL,
Nazira

1/484356/2026
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Conclusion

The Chairperson concluded the meeting by emphasizing the urgent
need for the expeditious implementation of various ongoing schemes across
all departments. It was stressed that all public-related issues should be
resolved in consultation with the Hon’ble MLA. Further, it was decided that
any scheme pertaining to a department shall be undertaken only after
obtaining the prior approval/suggestion of the Hon’ble MLA.

The meeting concluded with a vote of thanks from the Chair.

Digitally signed by
DINCHENGFA BORUAH

te Og
omm|55|oner
Mahmora

ECF No. 155799-A Dated: 04/06/2026
Copy to:

1.
2.

3.

Hon’ble MLA, Mahmora LAC for favour of kind information.
DC, Charaideo for favour of kind information.

P.S. to the AddI. Chief Secretary to the Govt. of Assam, Transformation
& Development Department, Assam, Dispur for kind appraisal to the
AddlI. Chief Secretary.

P.S. to the Principal Secretary, to the Govt. of Assam, E&M, T&D
Department for kind appraisal to the Principal Secretary.

The Addl. Secretary to the Govt. of Assam, T&D (DCP) Deptt. for kind
information.

. All members, Co-DDC for information and necessary action.

The DIO, NIC Charaideo for information. He is requested to upload the
DDC minutes in the District website.

. CA to DC for kind information to the District Commissioner, Charaideo.

(e-Signed)
Co-District Commissioner,
Mahmora
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Sub:- Co-DDC Meeting for the Month of May 2026
Venue: Conference Hall, O/o the CDC, Mahmera
Date & Time :29/05/2026, 10:00 AM onwards.
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